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1 Introduction

As part of our vision of becoming Britain’s most trusted retailer, we have launched our Sustainability Plan. In this 
plan, we have identified 5 core values, which are further underpinned by a number of commitments. The core 
values are: 

Our Core Value

Our Core Value, “Sourcing with Integrity” includes a firm commitment to source all key raw materials 
sustainably to independent standards.

We have created a sustainability standard and assessment programme that will be used to guide our supply 
chain to our sustainable sourcing requirements. Each sector of the supply chain can be independently 
audited against the components of the Sainsbury’s Sustainability Standard using the Supplier Performance 
Assessment (SPA) tool.

Sustainability is a complex term with many differing perspectives. We see sustainability as a journey of 
continuous development and therefore the Sustainability Standard has been developed with measurement 
and continuous improvement amongst its key principles.

The Sustainability Standard does not claim or attempt to define Sustainability but sets out key areas or 
‘hotspots’ of social, environmental and economic performance that suppliers can identify, tackle and 
improve. 

Different issues will affect different sectors over time, so new requirements regarding ‘Hotspot’ issues may 
be introduced through the Standards Development Framework. Hotspots may occur for a variety of reasons 
and Stakeholders are welcome to comment at any time. 

It is an aim of the Sustainability Standard to assist suppliers in improving their company’s impact by 
identifying and through engagement, facilitating areas for improvement. 

It is recognised that some of the improvement areas are being addressed by parallel initiatives within the 
Sainsbury's organisation, for example, animal health and welfare, product safety and other areas through 
initiatives by external standards organisations. The Sainsbury’s Sustainability Standard is designed to 
complement and assist with these initiatives and does not intend to duplicate effort. 
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1.2 Confidentiality

This documented Overarching Standard, together with the relevant KRM Standard will apply to Sainsbury’s Own 
Branded products and as such, this Standard, together with all associated Intellectual Property including 
Copyrights; Trade Marks and other proprietary materials, belong to Sainsbury’s Supermarkets Limited. 

This document and its contents remains the property of Sainsbury’s Supermarkets Ltd and as such must be 
regarded as confidential. The contents must never be disclosed to any other party either in part or in whole 
without the prior written consent of Sainsbury’s Supermarkets Ltd, except to the extent that the Supplier may be 
required to do so by law or a Court order

1.3 Copyright

The copyright of this document belongs to Sainsbury’s Supermarkets Ltd and no part shall be reproduced without 
Sainsbury’s Supermarkets Ltd’s written permission.

1.4 Contact Details

Registered office address: United Kingdom:

Sainsbury’s Supermarkets Ltd
33 Holborn
London EC1N 2HT
United Kingdom

Registered Company number: 3261722

Switchboard: (0044) 020 7695 6000
Fax: (0044) 020 7695 7610

Websites
Customer website: www.sainsburys.co.uk
Corporate website: www.j-sainsbury.co.uk

1.5 Position Statement

At Sainsbury’s we expect strong social and environmental standards from suppliers, but we recognise that many 
need practical help and support in implementing more sustainable practices. Our challenge is to build supply 
chains that are resilient to the social and environmental challenges facing the industry, working closely with 
farmers, producers and processors to champion and embed excellence in sustainability.

We are founding members of the Ethical Trading Initiative (ETI) and require all our suppliers to meet the 
Sainsbury’s Overarching Standard for Sustainability, and also the Supplier Policy on Ethical Trading – Sainsbury’s 
Brand. 

1.6 Commitment to ethical trade

Ethical trading is an important company objective. We are committed to providing sufficient resources to ensure 
our commitments are fulfilled. We recognise the need to communicate our commitment to key stakeholders 
including the public, suppliers and the people who work in our supply chains.

1.7 Fair terms of trading

We recognise the contribution that stable business relationships make to the observance of good labour practices 
and endeavour to establish long-term and productive relationships with our suppliers. We are committed to 
dealing openly and fairly with suppliers, adhering to contract terms and avoid exerting undue pressure. 
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2 The Standards

Relationship between the Overarching Sustainability Standard 
and the Key Raw Material Sustainability Standards

Sainsbury’s Overarching Sustainability Standard

Senior Management 
Commitment

Sourcing, Supply 
Chain Visibility and 

Transparency
Performance 
Management

Continuous 
Improvement

Direct Suppliers 
and Processors -
Manufacturing

Farmers and 
Growers – Raw 

Material 
Production

Key Raw Material Standard

Compliance
Transparency and 

Continuous Disclosure

Performance 
Management

(Social, Ethical and 
Environmental)

Continuous 
Improvement

The Sainsbury’s Sustainability Standard is composed of a number of key documents:
• Overarching Sustainability Standard (SP). This is relevant to all Sainsbury’s Branded Product direct suppliers 

and processors. 
• Key Raw Material Standards (KRM). They are relevant to the growers and producers of each individual Raw 

Material 

Each ‘direct’ supplier will be expected to work to meet the requirements of the Overarching Standard and its 
relevant Sainsbury’s KRM Standard. Direct suppliers will be expected to work with their supply chain on the 
relevant KRM Standard.

2.1 Overarching Sustainability Standard 

This overarching standard sets out the following key principles of the Sainsbury’s Sustainability Standard and 
Assessment programme: 

Each ‘direct’ supplier will be 
expected to work to meet the 
requirements of the Overarching 
Standard and its relevant 
Sainsbury’s KRM Standard. Direct 
suppliers will be expected to 
work with their supply chain on 
the relevant KRM Standard.

Principle 1 
Senior Management 
Commitment

Principle 2 
Sourcing, Supply Chain 
Visibility and 
Transparency

Principle 3 Performance 
Measurement

Principle 4 
Continuous 
Improvement
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The requirements are designed to assist suppliers to identify measure and manage aspects that will improve:

These standards should also be read in conjunction with other relevant Sainsbury’s standards and code of 
practice and with relevant external standards and codes of practice

2.2 Key Raw Material Standard

The KRM Standards will deal with requirements relating to a sector or product and identified hotspots specific to 
a process that we wish to address and improve upon.

Each KRM Standard will have different focus points depending on hotspots that might exist relating to areas of 
sensitivity. These sensitivities could relate to a series of issues, including but not limited to the product, raw 
materials, process, location, or the time of year. The KRM Standard deals with requirements directly relating to 
specific products groups and also specific hotspots that affect suppliers, farmers and growers.

The KRM Standard requirements may not deal with every potential aspect of sustainability

Enhancing Livelihood

• Efficiency Improvements eg: skills training, use of new technology and implementation of proven 
and improved practices

• Contribution to and integration with local communities
• Economic viability of enterprise agreements

Improving wellbeing

• Human health through safety training

Reducing Environmental Impact

• Responsible sourcing of input materials
• Energy Efficiency
• Use of renewable energy
• Greenhouse gas emissions
• Water Stewardship - efficient water use and management
• Managing Biodiversity
• Waste management; Reduce, Reuse, Recycle
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3 Sainsbury's Recognised 
International Standards

In order to avoid duplication of effort, Suppliers who have achieved certification to existing external recognised 
standards will be able to acknowledge this in the Supplier Performance Assessment (SPA) process and only be 
required to fulfil the components in the Sainsbury’s Standard which are not covered in the external standards.

This section sets out the mechanism for the 
development of the ‘Overarching Standard’ and 
also KRM Standard that will ensure that we are 
firmly positioned to deliver on Our Sustainability 
Plan.  

In order to ensure that the Standard is developed 
according to international best practise, we have 
developed a Development Framework, which 
charts the progress of an individual standard 
from development to publication. Within the 
framework, credibility and integrity is achieved 
by working with leading experts from industry 
and academia, non-governmental organisations 
and industry organisations. Internal governance is 
maintained through the Product Forum and a 
Steering Group comprising representative senior 
managers. 

The following diagram provides a graphic 
illustration of the various components of the 
Sainsbury's Sustainability Standard Governance 
Structure

4 The Sustainability Programme Mechanism

The Sainsbury’s Sustainability Standards are designed to complement, recognise, give credit for and not to 
compete with standards that are already in existence. 
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5 Process of Supplier Performance Assessment

Suppliers, at every level in the supply chain will be able to use the relevant Supplier Performance Assessment 
(SPA) tool to collate evidence of performance, including data that can be used to generate future Action Plans. 

The SPA utilises information from recognised industry standards to benchmark performance, and contains 
specific guidance on each clause and requirement. The philosophy of the Supplier Performance Assessment is 
that the achievement of ‘Sustainability’ is an ongoing process. To that end, the supplier will be able to see how 
they are currently performing against each principle of the standards and understand where the development 
actions lay at the time of completion. As the SPA is revisited over time, progress will be visible.  

The Sainsbury’s Sustainability Standard has therefore established a supplier status matrix which classifies 
suppliers (See Table below)

Status Demonstrated by: 

Pre-Engaged No engagement with the Issues

Engaged Policy or Position Statement in place

Improver Action plan with measurable outcomes in place

Leader Demonstrable achievement of improvement and further improvements targeted 

Process of Assessment 

Suppliers will be able to move from one status to another as 
highlighted in Figure 3, below. As the Supplier demonstrates 
progress through the development and implementation of 
demonstrable actions, they will move up to Leader status. 
However, as they reach Leader status, they may be looking at 
additional levels of engagement with an issue. This will form a 
positive action, and enhance their status as they show 
engagement with more issues

The SPA can be used for self-assessment and external 

independent audit. External audits will be carried out to verify that 

the responses in the SPA are accurate and in line with Sainsbury’s 

expectations. The mechanism of assessment within the SPA 

considers both the level of Management Commitment to an issue, 

and also the Achievement of Outcomes and suppliers will achieve 

the following score for each issue based on the following matrix in 

Figure4, below. 
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5 Process of Supplier Performance Assessment

Management Commitment

High Medium Low

Achievement of 
Outcome

High Leader
Later Stage 
Improver

Pre-Engaged but 
Achieving

Medium
Later Stage 
Improver

Early Stage 
Improver

Pre-Engaged but 
Achieving

Low Improver Engaged Pre-Engaged

additional descriptions on the status types indicate the following

Pre Engaged but Fortunate

Suppliers are not showing any level of management commitment but are 
fortunately showing some level of achievement. 

To improve this situation, a Supplier should ensure that a plan or position statement 
is in place, with aims to further improve

Early Stage Improver
Suppliers in this position are showing early stages of achievement or commitment 
and will need to consider their overall strategy to further improve to make 
themselves a Leader

Later Stage Improver
Suppliers in this position have established commitment and outcomes, and with 
some minor adjustments to their strategy or resources needed to become a Leader. 

6 References

Sainsbury’s Corporate Sustainability Plan: Click Here
Ethical Trade Initiative Base Code 2014
Sainsbury’s Code of Conduct for Ethical Trade 2013
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Principles Or Section Standard Self Assessment Comments

Fundamental 
Requirement: Farms must adopt the 4 Principles and supporting Criteria contained in the Overarching 

Standard Sainsbury's OA: 01 alongside the implementation of this Product Standard for Floral.

1 Senior Management Commitment

1.1 Compliance 
Requirements

Each site shall be able to demonstrate adherence 
to / implementation of the principles of the ETI 
Base Code + certification to one of the following:
• Global GAP IFA Flowers and Ornamentals 

Standard
• British Ornamental and Protected Plants
• Fairtrade

1.2 General RequirementsThe supplier shall be able to demonstrate that 
they are part of and participate in the activities of 
a Sainsbury's  Grower Development Group (or 
recognized equivalent).
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Principles Or Section Standard Self Assessment Comments

2 Transparency & Continuous Disclosure

2.1. Transparent 
Disclosure

2.1.1 The supplier must maintain and disclose all 
relevant information that demonstrates their 
commitment to operating a legal, responsible 
and transparent operation.  

2.1.2 Farms shall provide evidence that they have 
completed the Sustainability Performance 
Assessment  within the last 12 months.

2.2. Legal Obligations

2.2.1

Documentary evidence shall be available to 
demonstrate that the farm has met its legal 
obligations for the scope of operation.

2.2.2

Where specific requirements from the 
regulator(s) are placed on the selection, layout 
and operation of the farm, there shall be 
documentary evidence to prove compliance.

2.2.3

Documentary evidence shall be maintained and 
disclosed to demonstrate that the farm is 
managed in an open, transparent and honest 
manner. This includes but is not limited to:
• Licenses and permits relevant to the farming 

operation
• Plant and Propagation material, especially 

licensed varieties and those that attract 
royalties

• Authenticity / provenance of key inputs - e.g. 
plant protection products; fertilizers and 
nutrients etc

• Water use (abstraction and discharge)
• Waste management (sludge, solid waste, 

hazardous waste)
• A safe and healthy working environment, 

worker rights and freedom of employment 
and respecting international law for use of 
child labour.
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Principles Or Section Standard Self Assessment Comments

3 Performance Metrics

3.1. Social Criteria
This section intends to ensure good working conditions for all workers and contractors working 
and living on the farm / within the farming operations.

3.1.1 Working & Living Conditions

3.1.1.1 All employees shall have access to clean toilet 
facilities with sufficient and properly equipped 
hand-washing facilities, which are easily 
accessible in relation to where they are working, 
and to potable water (that meets the World 
Health Organisation standard), and, if 
appropriate, sanitary facilities for food storage.

3.1.1.2 Where the farm provides accommodation, this 
shall be clean, safe and meet the basic needs of 
those living there. The following conditions must 
be provided:

3.1.1.3
Accommodation is maintained and fit for purpose

3.1.1.4 Provided with serviceable, weatherproof and 
comfortable living quarters, including adequate 
venilation and heating appropriate for the 
climatic conditions. Ventilation by a window that 
can be opened, with appropriate security 
measures as required, with mobile partitions or 
curtains to ensure privacy, or mechanical 
ventilation; electricity, functioning and sanitary 
waste and sewage disposal system

3.1.1.5 Provided with sufficient, serviceable and hygienic 
cooking, food storage and dining facilities, easily 
accessible, sufficient, sanitary and accessible 
toilets, bathrooms and personal hygiene facilities 
including hot and cold water

3.1.1.6
Provided with potable water

3.1.1.7 Provided with a comfortable level of personal 
space in sleeping area (lockable doors, a separate 
bed for each worker, gender segregation except 
in family accommodation) and adequate privacy 
and gender segregation in washing and toilet 
facilities that can fully meet the social and 
personal needs of individuals
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Principles Or Section Standard Self Assessment Comments

3.1.2 Health and Safety

3.1.2.1 The farm shall provide a safe and hygienic 
working environment taking into account 
industry related specific hazards.   

3.1.2.2 The farm shall take adequate steps to prevent 
accidents and injury occurring to all employees as 
a result of industry specific hazards.

3.1.2.3 The farm shall take adequate steps when 
transporting workers, both on public roads and 
on the farm, to prevent accidents and injury and 
to ensure the transport meets all legal 
requirements for transporting workers.   

3.1.2.4 Adequate and appropriate health and safety 
training should be provided to all workers on 
farm

3.1.2.5 The farm shall provide training to all 
management and all categories of employees, to 
develop their professional skills and 
competencies to ensure that a safe working 
environment is maintained for all the employees.

3.1.3 Development of Community Relations

3.1.3.1

The farm shall develop strategies to engage and 
interact with the neighbouring community to 
provide factual information on the farming 
activity and to communicate on areas of potential 
conflict and negative perception   

3.1.3.2

The farm shall identify and eliminate any 
potential hazards to the neighbouring community 
and public health and safety caused by its 
operation.  

3.1.4 Forced Labour

3.1.4.1
Farmers to ensure there is no forced, bonded or 
involuntary prison labour.
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Principles Or Section Standard Self Assessment Comments

3.1.5 Families in 

Farming 

This section applies only in the specific circumstances where young workers are present on the 

farm or where owner/managers or workers reside on the farm with their own young families 

or host guests with young children.

3.1.5.1 Where young workers and children are 
present on a farm, the producer shall be 
able to demonstrate knowledge of and 
compliance with relevant laws regarding 
their presence and work.

3.1.6 Health and Safety for Families in Farming

3.1..6.1 The farm shall carry out risk assessments 
that cover all aspects of worker health, 
safety and welfare on site, including the 
presence and work of labouring and non-
labouring young people and children. Risk 
assessments shall be implemented, 
reviewed as required and any adverse 
results acted upon.

3.1.6.2 Farms shall ensure that adequate and 
appropriate health and safety training is 
provided to all workers on the farm, 
including young people.

3.1.6.3 The farm shall carry out an induction that 
informs young workers of the risks and 
hazards present on the farm, of emergency 
procedures and of the tasks they are 
prohibited from performing before starting 
employment.

3.1.6.4 Health and safety training for all workers, 
including young people, should include 
dealing with sexual, verbal and physical 
harassment. 

3.1.6.5 The farm shall routinely assess their training 
for young workers or those with little 
previous experience, and provide refresher 
training where necessary.
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Principles Or Section Standard Self Assessment Comments

3.1.7 Education, 

socialisation and rest

3.1.7.1 Farms shall ensure children’s or young people’s 

employment does not interfere with their 

education and shall actively develop policies 

encouraging them to maintain their schooling 

at least until compulsory school leaving age.

3.1.7.2 Conditions in which young persons work shall 

promote their healthy development such that 

they have time for school, play, socialisation 

and rest.

3.1.7.3 When arranging working hours and overtime, 

due consideration should be given to the 

special circumstances of young persons under 

18 years of age, of pregnant women and 

nursing mothers and of handicapped persons. 

For all workers any additional domestic, 

parental or carer duties should be taken into 

consideration.

3.1.7.4 Farms shall ensure that during the night, young 

persons are permitted a period of rest 

compatible with their physical necessities and 

consisting of not less than twelve consecutive 

hours, unless fewer hours rest are allowed by 

local law. Where local law allows night work for 

young workers, the farm shall comply with strict 

conditions of supervision by a competent adult.

3.1.8 Non-labouring 

children and young 

persons

Non-labouring children and young persons refers to all persons on site that are not engaged in 

work on the farm. This is not limited to the farm owner’s children, but also includes guests or 

workers bringing their children on site. 

3.1.8.1 If there are young children on site the farm shall 

provide a secure play area to protect them from 

accidents on the farm. Children aged five and 

under are particularly at risk and should be 

under adult supervision at all times when on 

site. 

3.1.8.2 Farms shall, so far as is reasonably practicable, 

prevent a child from gaining access to any 

hazardous part of the premises used for 

agricultural activities except under the 

supervision of an adult.
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Principles Or Section Standard Self Assessment Comments

3.1.9 New and Expectant Mothers

3.1.9.1 The organisation should ensure that all legal 
requirements are followed in relation to new and 
expectant mothers, and have 
management practices in place to ensure that 
female employees are protected while pregnant; 
this should include specific procedures relating to 
the safety of pregnant women such as protection 
against physical, chemical or biological agents that 
could cause harm. The organisation should take 
special care to ensure that pregnant workers do 
not work excessive hours and that rest periods are 
appropriate
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Principles Or Section Standard Self Assessment Comments

3.2. Environmental 
Criteria

The main objective of this section is to support improvement by reducing the farm’s 
environmental impact.

3.2.1. Site Management

3.2.1.1 Site History

3.2.1.1.1

The producer shall maintain records on planting and
replacement rate for each orchard to include:
• Cultivar / Variety
• Origin of Rootstock / Parent material
• Planting date
• Planting Rate
• Treatments applied during planting
The producer shall provide evidence that unnecessary
conversion of natural/virgin land to agricultural production
is curtailed.

3.2.1.2 Site Suitability

3.2.1.2.1

The producer shall provide documentary evidence that a 
cultivation impact assessment is undertaken for all new 
growing areas - this to include: green field development; re-
planting an existing field  or establishing flower production  
on existing agricultural land. 

3.2.1.2.2

Where green field development is undertaken, the 
cultivation impact assessment shall form part of a 
comprehensive environmental impact assessment 
undertaken in accordance with any legal requirements. As a 
minimum, however the EIA should cover:

• The availability of a sustainable water source 
• The impact that abstraction for agricultural 

production and packing will / could have on local 
communities, particularly in areas where water is 
scarce

• The impact of change of land use and subsequent 
drainage / run off considerations

• Suitability of the topography and soil to production of 
flowers

• The impact that farming will have on  natural fauna 
and flora, especially in ecologically sensitive areas or 
where rare or endangered species are present

3.2.1.2.3
Where the impact assessment indicates areas of elevated 
risk, the producer shall demonstrate measures taken to 
reduce these risks

3.2.1.2.4
In addition to environmental risks, the Risk Assessment 
shall consider the impact that farming will/could have on 
the local community, especially where the establishment of 
new orchards involves the displacement of people.
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Principles Or Section Standard Self Assessment Comments

3.2.1.3 Resource Management

3.2.1.3.1 Soils 

3.2.1.3.1.1

The producer shall have developed accurate soil
quality maps for each field or growing area.
These maps shall clearly indicate soil types and
characteristics and will be based on soil analysis
or other suitable methods of classification.

3.2.1.3.1.2

The producer shall use these soil quality maps 
and develop a soil management plan using 
recognized integrated farm management 
principles to improve or maintain soil structure 
and quality in all orchards. 

3.2.1.3.1.3

In addition the soil management plan shall also 
identify strategies and methods to:
• reduce the risk of soil loss / degradation 

through erosion and/or compaction
• restore the soils capacity to sustain profitable 

production without relying on input of 
synthetic / fossil fuel based fertilizers

• restore or conserve the diversity of soil fauna 
and flora  (soil-food-webs) associated with 
biologically healthy soils 
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Principles Or Section Standard Self Assessment Comments

3.2.1.3.2 Water & Water Courses

3.2.1.3.2.1

The producer shall, using a risk assessment, 
devise a water management plan to optimize 
water usage and minimise waste in both 
production and packing.

3.2.1.3.2.2

The producer shall have a clear understanding of 
how much water is required for all aspects of the 
farming operation at all times of the year and 
through all weather patterns

3.2.1.3.2.3
The producer shall keep clear records of water
usage

3.2.1.3.2.4

Where the abstraction of water is regulated by 
law, the producer shall be able to demonstrate 
knowledge of and compliance with these 
regulations

3.2.1.3.2.5

Where water is abstracted for 
domestic/household use, there shall be a risk 
assessment to determine its' suitability for this. 
Where the risk assessment indicates a significant 
risk, the producer shall take all measures 
necessary to remediate / mitigate this risk
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Principles Or Section Standard Self Assessment Comments

3.2.1.3.2.6

Where water is returned to or re-enters a water 
system, the producer shall demonstrate that a 
risk assessment has been undertaken to identify 
and reduce any possible risk of contamination 
from chemical and/or organic pollutants resulting 
from the producers' farming operations. This 
shall be verified at a frequency determined 
through the risk assessment or at least annually. 
The risk assessment should consider all water 
systems, including ground water systems

3.2.1.3.2.7

The producer shall take precautions to ensure 
that there is no/minimal leaching of fertilizers 
and/or agro-chemicals to above or below ground 
water.

3.2.1.3.2.8

The producer shall ensure that watercourses, 
riparian areas and/or wetlands arising on or 
passing through the farm are conserved and/or 
restored

3.2.1.3.2.9

Where water sources are deemed to be at high 
risk of water vulnerability the producer shall seek 
to address this through appropriate water 
stewardship and management. The producer 
shall engage with Sainsbury’s regarding the 
identification of high risk areas and appropriate 
responses.

3.2.1.3.2.10
The producer’s initiatives to recycle water to 
reduce consumption shall be documented and 
the amount of water saved recorded.
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Principles Or Section Standard Self Assessment Comments

3.2.1.3.4 Fauna & Flora

3.2.1.3.4.1

The producer shall undertake a baseline 
assessment  or demonstrate that one has been 
undertaken , to identify and quantify the 
presence of indigenous/protected/ sensitive 
fauna and flora on within the production 
environment

3.2.1.3.4.2

Using this baseline assessment, the producer 
shall develop and implement appropriate 
techniques and strategies to minimize the impact 
of the farming operations on these species.

3.2.1.3.4.3

Fauna and flora species of special ecological value 
(such as keystone species, endangered or 
endemic species) are specifically restored and/or 
conserved.

3.2.1.3.4.4

The producer shall, as far as reasonably 
practicable, ensure  and provide evidence,  that 
spatial layout and management of the total farm 
landscape encourages diversity of fauna and flora 
and ecological connectivity across the farm and 
through the cultivated areas.

3.2.2 Input Management

3.2.2.1 Varieties & Rootstock

3.2.2.1.1
No GMOs are to be used in line with the 
Sainsbury's  GMO Policy

3.2.2.1.2

The producer shall be able to demonstrate 
awareness of the development and introduction 
of new plant breeds, varieties and cultivars, 
especially those with qualities and characteristics 
which support/augment the achievement of 
sustainability principles - e.g. more resistant to 
pests; require less water to produce similar or 
same yields etc

3.2.2.1.3

Where licensed varieties/cultivars are grown for 
Sainsbury's , the grower shall keep documented 
evidence that these plantings are done in 
accordance with the licensing agreement and, 
where applicable, the payment of any royalties
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Principles Or Section Standard Self Assessment Comments

3.2.2.2 Plant Protection Products 

3.2.2.2.1

Where the producer makes use of external service 
providers, there shall be an effective 
contractor/service provider service level 
agreement in place which is signed, to ensure that 
these operations/services are in compliance with 
the guidelines of the Sainsbury’s Technical Policy 
for Crop Protection Standards.

3.2.2.2.2

The producer shall develop a plant protection 
management strategy which seeks to reduce the 
dependence on non-renewable fossil fuel based 
agro-chemicals for the control of pests and 
diseases  (in that the pest and disease suppression 
capabilities of the farm ecosystem are sufficient).

3.2.2.3 Chemicals; fuels; lubricants and substances hazardous to human and animal health

3.2.2.3.1

Fuels, lubricants and other potentially hazardous 
liquids shall be labelled and stored in either 
secure containers or in controlled areas to 
minimise the risk of spillages and leakage.  
Procedures and equipment to manage any 
subsequent spills and their use shall be made 
available at all times. 

3.2.2.4 Nutrients; Feeds; Fertilizers & Supplements

3.2.2.4.1

The producer shall develop and implement a 
nutrition management plan which seeks to 
reduce the dependence of the crop on the use of 
inorganic fertilizers (the nutrient cycling and 
supply capabilities of the farm ecosystem are 
sufficient).

3.2.2.4.1

The producer shall demonstrate that the 
application of fertilizers, feeds and supplements is 
done according to a measured program which 
matches the nutritional needs of the plant with 
the application.
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3.2.2.5 Irrigation

3.2.2.5.1

The producer shall demonstrate that an effective 
water management plan has been developed and 
implemented which ensures the withdrawal of 
Water for irrigation is within the sustainable  
capacity of the hydrological system (above and 
below ground)

3.2.2.6 Water Quality

3.2.2.6.1

The producer shall conduct an annual risk 
assessment on all water sources used for, 
irrigation, processing, used by the local 
community, and that water returned to the 
community water systems to identify 
and reduce any possible risk of contamination 
from organic and chemical pollutants resulting 
from the producer’s operations.

3.2.2.6.2

The producer shall test the water quality of all
water sources to ensure that it meets the
required safety levels for the country the crop is
cultivated in.

3.2.2.6.3

The laboratory conducting the water analysis
shall consider microbial as well as chemical and
heavy metal contaminants and it shall be
suitability certified to competently conduct these
tests.

3.2.2.6.4

The producer shall have a strategy in place to act 
competently on any adverse results to improve 
the water quality / reduce risk.

3.2.2.7 Water Optimization

3.2.2.7.1 The producer shall take measures to ensure 

that water used for irrigation is optimized and 

any waste minimized
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3.2.2.8 Energy Use 

3.2.2.8.1

The producer shall develop an energy 
management plan which, in the first instance, 
identifies the areas of the production (and where 
applicable packing) process which are deemed to 
be energy intensive.

3.2.2.8.3

The producer shall demonstrate that those areas 
identified in 3.2.2.5.1 above are routinely and 
accurately monitored and these values are 
recorded.

3.2.2.8.4
The producer shall document targets for
increasing their energy efficiency and reducing
their reliance on fossil fuels.

3.2.2.8.5
The producer shall monitor and record their 
performance against these targets on an annual 
basis.

3.2.2.9 Transport

3.2.2.9.1

The producer shall develop and implement a 

transport management plan which seeks to 

optimize all transportation processes involved in 

the production process.
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3.2.3 Output Management

3.2.3.1 Emissions

3.2.3.1.1

The producer shall undertake a baseline 
assessment to understand if and where there are 
areas within the production process of 
significance in terms of emissions, particularly of 
GHG's.

3.2.3.1.2
Once identified, the producer shall monitor and 
record the levels of emissions and develop 
strategies to reduce these over time.

3.2.3.1.3

There shall be evidence of regular monitoring to 
assess performance against the stated objective 
of the management strategy and, where 
applicable, evidence of corrective action where 
readings indicate deviation from stated 
objectives.

3.2.3.2 Effluents

3.2.3.2.1

The producer shall undertake a baseline 
assessment to understand and identify whether 
there are areas within the production process of 
significance in terms of effluents.

3.2.3.2.2
Once identified, the producer shall monitor and 
record the levels of effluents and develop 
strategies to reduce these over time.

3.2.3.2.3

There shall be evidence of regular monitoring to 
assess performance against the stated objective 
of the management strategy and, where 
applicable, evidence of corrective action where 
readings indicate deviation from stated 
objectives.
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3.2.3.3 Waste 

3.2.3.3.1

The producer shall have a documented waste 
management plan – which takes into account 
waste hierarchy - to avoid and/or reduce 
wastage and pollution and, considering local 
availability , they shall justify the means of waste 
disposal used .

3.2.3.4 Recycling & Reuse

3.2.3.4.1

As part of the waste management plan, the 
producer shall identify waste that can either be 
recycled or reused and shall develop and 
implement a plan to ensure that recycling and 
reuse of waste is maximized and waste sent to 
land fill or other means of disposal is minimized.

3.2.3.4.2

As part of the management plan, the producer 
shall regularly monitor and record the quantities 
of waste recycled and reused and thus not sent 
to land fill and set targets to increase these 
volumes over time

3.2.3.4.3

There shall be evidence of regular monitoring to 
assess performance against these performance 
targets and, where applicable, evidence of 
corrective action where readings indicate 
deviation from stated objectives
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3.2.4 Management of Natural Environment 

3.2.4.1 Wildlife and Habitat Conservation 

3.2.4.1.1

The producer shall demonstrate that they are part 
of or participate in wildlife and habitat/ecosystem 
conservation activities as part of their overall 
environmental management system.

3.2.4.2 Ecosystem Rehabilitation & Restoration

3.2.4.2.1

The producer shall undertake surveys to 
determine the impact that the farming 
operations are having on indigenous fauna and 
flora and how these impact the ecosystem as 
whole. Where applicable, the producer shall 
develop and implement strategies to rehabilitate 
and/or restore elements with the ecosystem 
where this is identified as necessary.

3.2.4.3 Biodiversity 

3.2.4.3.1

The producer shall use these surveys to monitor 
and record improvement in biodiversity and shall 
use these results to set objectives in terms of 
increasing biodiversity within the farming 
operation.
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3.3 Economic Criteria
This section intends to enhance the livelihood of the flower farm and its employees by creating 
industry prosperity, the supporting of the surrounding community and investing in the skills of its' 
employees.

3.3.1 Economic viability

3.3.1.1

The producer shall demonstrate that there is a 
robust financial management system in place 
that is:
• in line with local/national legislation; 
• able to generate reports / identify key 

financial metrics such as profit and loss 
• can be used to aid sound financial planning 

and budgeting to ensure the farming 
operation remains financially viable.

3.3.1.2

To the extent practicable and appropriate to the 
size, integration and complexity of the operation, 
the farm shall undertake or take part in available 
surveys, benchmarking and reporting 
opportunities (e.g export trade reporting) that 
support the measurement of economic 
performance of the sector as a whole. 

3.3.1.3

The farm shall review and investigate, 
appropriate purchasing and selling practices, 
partnerships and relationship appropriate for the 
scale of operation that lead to improved 
economic operating conditions for the business. 

3.3.1.4
All farm led investment initiatives to enhance the 
economical performances of the farm and the 
production shall be documented and recorded.

3.3.1.5

The farms’ business information shall be 
recorded and utilised to disseminate the 
profitability of the farm operation. The farmer 
shall record:
• The entry level wage for new employees 

compared to the local community’s minimum 
wage at all significant locations within the 
operation.

• The policy, practices, and proportion of 
spending on locally-based suppliers used by 
the farm at all the significant locations within 
the organisation.
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3.3.2 Supporting Communities

3.3.2.1 Indirect Economic Impacts

3.3.2.1.1

A farm shall record the development and impact of 
infrastructure investments, services it has provided 
primarily for public benefit through commercial, in 
kind, or pro bono engagement.

3.3.2.1.2

The producer shall show evidence of efficient human 
resource management through: 
• personnel records for all workers, including 

seasonal workers
• employment history of all workers, including 

seasonal workers (on and off farm) 
• productivity, training and induction programmes 

and records of absenteeism rates and targets and 
strategies developed to decrease absenteeism /

• grievance and disciplinary procedures which are 
clearly communicated to workers

• bonus schemes to reward efficient harvesters
• the existence/appointment of trained and skilled 

HR management.   

3.3.2.2  Training

3.3.2.2.1

A producer shall develop a management and 
employee development plan to create a training 
structure to enhance the long term prosperity of the 
farm and its employees. Consideration should be given 
to the equal treatment of workers within a framework 
of equality, including such things as gender and race, 
skills development, fair treatment by supervisors, 
supervisor training in worker rights and responsibilities 
and worker training on supervisor responsibilities and 
rights.

3.3.2.2.2
Has the farm developed strategies to attract the next 
generation to work in the floral industry  
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3.3.2.3 Staff Turnover

3.3.2.3.1
Farms shall set an objective of reducing staff turnover 
by 20% in relative terms by 2020. 

3.3.2.3.2

Farms shall have conducted an annual employee 
satisfaction survey to ensure that issues that may 
affect the prosperity of the farm are dealt with in a 
structured and timely manner.

3.3.2.3.3
Farms shall have an active strategy to act upon the 
survey findings as a method of reducing staff turnover.

3.3.2.4 Staff absenteeism

3.3.2.4.1
Farms shall develop a management plan to reduce 
staff absenteeism.
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4 Continual Improvement

4.1

To meet the Corporate Sustainability targets, the 
farm shall commit to use records and take the 
opportunities for improvement which these 
show as a way of enhancing all their 
performance indicators.

4.2

The farm shall demonstrate its commitment to 
continuous improvement through activities 
incorporating but not limited to;-
• Benchmarking and improvement plans
• Performance records
• Implementation of best practice and 

innovation
• Engagement with local communities
• Training and staff performance
• Effective worker / management 

communication channels 



8 Appendix 1 Targets and Key Delivery Goals 

Target: No. 1 - By 2020, we’ll source all of our key raw materials and commodities sustainably to an 
independent standard.

Section 2.4: Supplier IT and the use of SEDEX 
Access to suppliers’ applications and tools for the job is currently available through different Sainsbury’s 
systems. These are:  

• INSPIRE for Supplier management and technical documentation   

• Sainsbury’s Online  

• Brandbank Touchpoint (formerly Sainsbury’s Information Direct (SID)) for complaints data and other core 
business activities (non-technical).    

• greenlight for quality management including QAS’s and sampling results. 

• myArtwork for viewing and managing the artwork process. 

• We also require data to be made available to us on:  The BRC Directory (where you have a BRC Global 
Standards audit) and Sedex (Supplier Ethical Data Exchange)

9 Appendix 2. 
Relationship to other Sainsbury’s Policies and Tools

Suppliers are expected to comply with the requirements of the Sainsbury’s Supplier 
Product Manual COP002, with specific reference to the Sections quoted below. 
Growers and Producers should discuss these requirements with their First Purchaser/ 
Processor to establish responsibility for compliance. 

Key Delivery goals

KDG1 We define our key raw materials as the Top 35 raw materials and commodities from a commercial and 
sustainability perspective used in our own brand products.

KDG3 We will have 100 per cent traceability of key raw materials within our supply chains.

KDG4 We will establish a sustainable sourcing code for raw materials which draws on existing independent 
standards and, where they don’t exist, create our own Sainsbury’s specific standard.

KDG5 We will play an active role in shaping existing independent standards and developing new standards 
that currently don’t exist.
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Section 3.1: Due Diligence

• All new suppliers, new supplier sites or site extensions where Sainsbury’s Brand Products (and 
service counter products) are manufactured, packed or where the Sainsbury’s Brand Name is 
applied must be assessed and approved before product launch.  

• Suppliers will also be subject to re-approval where they: - have not been supplying 
Sainsbury’s for over 12 months - are using a new process not subject to prior approval or use 
for Sainsbury’s - are using new major pieces of equipment - are extending the factory or 
process

Section 3.3. Specific Technical Documents

The BRC Global Standards and equivalent Third Party Audits do not provide a complete account 
of our quality, safety and integrity requirements, so Sainsbury’s have a number of documents 
which define our expectations to continuously meet our goals and values.  All of these 
documents are found on INSPIRE in the document library and have been filed by the product 
category sections to aid navigation.

Section 3.9 Ethical Trading

• All Sainsbury’s Suppliers must comply with our Supplier Policy on Ethical Trade (SP003), which 
is consistent with the Ethical Trading Initiative (ETI) Base Code (www.ethicaltrade.org). 

• Suppliers are expected to comply with national and other applicable law and, where the 
provisions of law and the Base Code address the same subject, to apply that provision which 
affords the greater protection to workers. 

• Sainsbury’s brand suppliers are expected to establish and maintain a system which shows 
compliance against Sainsbury’s Code of Conduct for their suppliers, both up and down their 
supply chain, including farmers, growers, sub-contractors, agents, homeworkers and labour 
agencies. 

Section 4.10.5 Primary Product Supplier Approval

All producers supplying into Sainsbury’s must adhere to the relevant Sainsbury's Technical 
Standards which can be found on INSPIRE in the document library.

Section 5.2: Visits, Inspections and Audit

You may receive visits, inspection or audit from Sainsbury’s personnel or nominated third 
parties, including the PT, Product Developer (PD), Supplier Quality Inspector (SQI), Product 
Quality Inspector (PQI) or nominated second parties which have not already been covered.

Section 6.8: Incident Management

Suppliers who are aware of any major quality, safety or legal issue that they believe constitutes 
an incident must immediately contact the Product Technologist. 

Full details of requirements can 
be found in the complete 
document.
• Supplier Policy on Ethical 

Trading – Sainsbury’s Brand
• Appendix B; Grading of 

Ethical Issues
• Appendix C: Questions to ask 

and documents to see
• Appendix F: Critical Rating 

Criteria for Ethical Trade

Full details of requirements can 
be found in the complete 
document.
• Sainsbury’s Overarching 

Sustainability Standard
• This Key Raw Material 

Standard should be read in 
conjunction with the SSL 
Overarching Sustainability 
Standard.

Supplier Performance 
Assessment
Supplier and Producer 
assessment of this Key Product 
Standard will be recorded in the 
Supplier Performance 
Assessment tool. 
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10 Appendix 3. Applicability Statement 

For the purposes of clarifying the application of the Sainsbury’s Sustainability Standards, the following 
definitions and caveats apply. 

Definitions: 

Producers
Producers in this context relate to Farms, Farmers 
and Growers. These are often the smallest unit in 
the supply chain and responsible for growing or 
producing the Key Raw Material. 

Producer Organisations or Supplier 
These are the marketing organisations, including 
co-operatives or collectives responsible for packing 
and associated processes. These organisations ship 
Produce received from Farmers and Growers to 
organisations further up the Supply Chain. In some 
instances, a Producer Organisation could be the 
supplier of the final product. 

Caveats
Given the context though of smallholder farmers, 
who may not have the necessary know-how or 
resource to undertake all the requirements, the 
application of the requirements of this standard may 
be undertaken in conjunction with closest practical 
supply chain partner to the production of the crop, 
who have the resources to do so.

Hence, where farms are part of a collective or central 
management system, the criteria within the 
Standards will still apply, however the management 
of the requirement may be undertaken at Producer 
Organisation level as they may have more resource 
to fulfil the requirements. The aim is to drive co-
operation through the supply chain and a willingness 
by the supply chain to co-operate for mutual benefit. 

This does not diminish the importance of 
understanding the risk to the environment and 
surrounding community of the farming operations. 
Therefore, all requirements must be addressed and if 
appropriate, a ‘Risk Assessment’ or ‘Environmental 
Impact Assessment’ may be necessary for some 
requirements.
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